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Employee Engagement Survey
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Results Presentation
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Purpose of today

. Understand the 2007 Employee Engagement Survey rdsu
« Opportunity to discuss results
. Understand next steps
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Agenda

. Background
— 3 Components of the NZ Police 2007 Employee Engagent Survey
— Methodology
. Overall Employee Engagement Survey Results:
— 1. Gallup Q2 Results
— 2. NZ Police Custom Questions
— 3. Open-ended Questions
— Employee Engagement Survey Findings
« Where to from here
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Background
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Background

An Employee Engagement Survey of the New Zealahidd’awas conducted between
19 October and 1 November 2007, in response torR@emdation 51 from the
Commission of Inquiry into Police Conduct.

Recommendation 51 states:

— “The Commission of Police should invite the StaeviBes Commissioner to carry out an
independent annual “health of the organisation” @uaf the police culture (in particular
whether the organisation provides a safe work mnent for female staff and staff from
minority groups). The need for the audit shoulddagewed after 10 years”

The Gallup Organization worked in conjunction witle New Zealand Police and the
State Services Commission to design a robust suovggiin employee feedback. This
survey forms the basis of the Organisational Heaitdit.

« Arandom sample of 6,700 New Zealand Police engasyinvited to participate.
. 4,880 employees participated.
« Response rate 67%.
« A full employee census will be conducted in 2008 aayond.
GALLUP
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3 Components of the NZ Police Engagement Survey

Gallup Q12 NZ Police Open-ended
Custom Questions Questions
13 Questions: 8 Questions 2 Verbatim Questions

> 12 Engagement Questiohs
> 1 Satisfaction Question

Scientifically researched Designed to monitor Tvaeftext questions
Instrument to measure iIssues specifically relet@ant designed to give employees
organisational health Recommendation 51 the oppdyttmexpress
their views on working
Two have Gallup Benchmarks within the NZ Police

The NZ Police 2007 Employee Engagement Survey statsdf 21 scaled questions (on a 5 point
anchored scale where 1 = Strongly Disagree an&tongly Agree) as well as two open-ended

guestions
GALLUP
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Methodology

Results of the Employee Engagement Survey are egpattthe overall NZ
Police organisation level, and the following dem@idpia categories:

District/Service Centre/Other
Sworn/Non Sworn

Gender

Ethnicity

Rank

Tenure

Age

Functional Area

To meet Gallup’s strict confidentiality and statiskistandards minimum
reporting numbers have been applied. Demograpgimeets with fewer
than80 respondents have not been reported (e.g. Asian).

GALLUP
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The good news...

NZ Police employees ...
Are clear of what is expected of them at work
Respect the professionalism and quality of work aheir colleagues
Have a strong sense of camaraderie and collegialmuort
See their colleagues behaving ethically and actingth integrity
Are treated with respect from their leaders

Hold slightly more positive perspectives on most Eployee

Engagement Survey issues if they are female or froam ethnic
minority

GALLUP
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The not so good news...

NZ Police employees..

Have comparatively low perceptions of the NZ Policas a place to
work

Do not believe they are equipped to do their work wfl

Are not receiving regular recognition and praise fo doing good
work

Hold little trust in the organisation to provide an environment of
fairness for employees

Are not optimistic about the future of the NZ Poliee, as portrayed
by the leadership of the organisation

GALLUP
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1. Gallup Q2 Results

Engagement Index
Engagement GrandMean
Engagement ltems
Satisfaction Question

GALLUP
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GALLUP

What is Engagement?

“The extent to which employees are psychologically
connected to something or someone in the organsati
how hard they work and how long they stay as a fiesu
of this commitment”

Copyright © 2007 Gallup, Inc. All rights reserve
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The Sorting Effect was used to determine the
Key Questions in the Q12

Poor Question
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roups

“| feel | am paid the right amount.”

“At work, | have the opportunity to do
what | do best every day.”

Copyright © 1992-1999 The Gallup Organization, Beton, NJ. All rights reserved.
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The Gallup Q12 Questions

Q1 | know what is expected of me at work.

Q2 | have the materials and equipment | need to do ynwork right.

Q3 At work, | have the opportunity to do what | do best every day.

Q4 Inthe last seven days, | have received recogmiti or praise for doing good work.
Q5 My supervisor, or someone at work, seems to caadout me as a person.

Q6 There is someone at work who encourages my devaihoent.

Q7 At work, my opinions seem to count.

Q8 The mission or purpose of my organisation makes enfeel my job is important.
Q9 My fellow employees are committed to doing qualtwork.

Q10 | have a best friend at work.

Q11 In the last six months, someone at work has tagkl to me about my progress.
Q12 This last year, | have had opportunities at workko learn and grow.

The Q12® items are protected by copyright of The Gallup Organization, 1992-1999.

GALLUP
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Gallup Engagement Hierarchy

Opportunities to learn and grow Ownership

Progress in last six months \

| have a D€St friend at work
Coworkers committed to quality

Mission/purpose of organisation \
At work, my opinions seem to count

Someone at work encourages my development
Supervisor/someone at work cares

Recognition last Seven days What do | give?
Do what | do best EVEIY day

Teamwork

Do | belong?

Management
Support

Basic
Needs
| have materials and equipment | need

to do my work right - What do | get?
| know what is expected of me at work

GALLUP
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Using the G2®items, Gallup can identify
the following three types of employees:

Engaged

These employees are loyal and
psychologically committed to the
organisation. They are more
productive and more likely to stay
with their company.

GALLUP

Not Engaged

These employees may be
productive, but they are not
psychologically connected to their
company. They are more likely to
miss workdays and more likely to
leave.

Actively Disengaged

These employees are physically
present but psychologically absent.
They are unhappy with their work
situation and insist on sharing this
unhappiness with their colleagues.
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Gallup Q%2 Engagement Index for NZ Police

Ratio of Engaged to

0.59:1 2.3:1 Actively Disengaged

100%
Engaged
80%
60%
65 Not Engaged
40% 64
20% Actively
Disengaged
29 gag
0%
NZ Police New Zealand Working Population 2006*
N=4,480
GALLUP
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NZ Police Engagement GrandMean

NZ Police 2007

GrandMean = 3.40
170 Percentile

2007 Gallup Database 50h 75h
Percentile Percentile

Worldwide Total 3.89 4.21

Worldwide Public Administration 3.77 4.07

New Zealand 3.86 4.25

NZ State Sector 3.69 3.92

GALLUP
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Engagement ltems
at
NZ Police

GALLUP
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NZ Police vs Gallup 50
2007 Administration (Mean Scores)

Percentile: Gallup 50" 17th
Grand Mean: 3.89 4D
[ Gallup 50th Percentile —8—NZ Police
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®

Q"2 Item to Focus On (

Opportunitigs to leaxn and grow
in last six\months

Best friend
Cowgrkers committed to quality
ission/Purpose of compa
My opinions count

Encourages development
Supervisor/Someone at work cares
Recognition last seven days
Do what | do best every day

Materials and equipment
| know what is expected of me at work

3.55
3.41

2.95
3.85
3.65
3.31

3.16
3.54
2.71
3.37

3.14
4.20

Percentiles

24th
24th

14th
38th
31st
29th

Perce

)iles are based on Mean Scores

17t
20th
15th
16th

8th
33rd

Copyright © 1992-1999 The Gallup
Organization, Princeton, NJ. All rights

racan/an
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How Satisfied are NZ Police Employees?

GALLUP
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NZ Police - Overall Satisfaction
“*How satisfied are you with NZ Police as a place twork?”

% Top Box (5's)

. Overall Satisfaction 2007 - Strongly Agree = 9%
« Gallup 50th Percentile = 25%
« Gallup 75th Percentile = 43%
»R gl_eygnz _ Extremely
1 Satisfied

44%

Overall |__ —"==7 _ |
Satisfaction

11%

Mean = 3.49 — 28 Percentile
Extremely
Dissatisfied

0% 10% 20% 30% 40% 50% 60% 70%
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2. NZ Police Custom Questions
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NZ Police Custom Questions

Strongly Strongly
Disagree Agree
ltem % 1s % 2s % 3s % 4s % 5s Mean
The leadership that Iwork with .. ¢ 13 21 38 29 358
always treats me with respect
Gallup 50t Percentile 17 3.39
The leadership of the
2007 13 24 31 25 7 2.88

organisation makes me
optimistic about the future of
the NZ Police

GALLUP
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NZ Police Custom Questions

Strongly Strongly

Disagree Agree
ltem % 1s % 2s % 3s % 4s % 5s Mean
| always trust the organisation 2007 22 31 26 17 5 2.53
to be fair to all employees Gallup 50" Percentile 22 3.57
The organisation actively 2007 4 14 35 36 11 3.36
values diversity
If | raised a question about 2007 6 16 31 35 12 333

discrimination, I am confident
the organisation would do the

right thing

GALLUP
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NZ Police Custom Questions

Strongly Strongly
Disagree Agree
Iltem % 1s % 2s % 3s % 4s % 5s Mean
My colleagues demonstrate 2007 1 6 18 45 30 3.95
ethical behaviour and act with
integrity every day
The people in my workgroup 2007 1 6 16 46 31 4.00
demonstrate professionalism
at all times
2007 4 11 24 36 24 3.66

The New Zealand Policeis a
safe community for me to work
In

GALLUP
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3. Open-ended Questions
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Open-ended Questions

To enrich the qualitative data in the Employee Ejegaent Survey, NZ Police employees
were asked two open-ended questions:

«What is the best thing about working for the New Zeand Police?

What is the one thing that stops me from doing my lst at work?

GALLUP
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What is the best thing about working for the New Zaland Police?

Theme Number of respondents Percentage of all staff who responded
to the survey
Collegial Camaraderie 1,826 37%
Helping communities and catching 1,603 33%
criminals
Variety in Work 1,216 25%
Career opportunities 1,176 24%
Good pay/ Conditions 915 19%

Note: Responses were coded into themes by Gallipupito three themes per response;
therefore percentages add up to more than 100%.

GALLUP
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What is the one thing that stops me from doing my ést at work

<

Theme Number of respondents Percentage of all staff who responded tq
the survey
Workload too heavy/ lack of staff 2,003 41%
Lack of resources 1,200 25%
Poor management/ leadership 856 18%
Need better morale/ work environment 434 9%
Need to support staff more 430 9%
Too much bureaucracy/ politics 406 8%

Note: Responses were coded into themes by Gallipupito three themes per response;
therefore percentages add up to more than 100%.

GALLUP
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Lack of resources preventing staff from doing theirbest at work

. General lack of resource — Police too focused on &ncial management and not enough on
people/ management.

. Computers — Both not enough to go around and thosé&at there are, are not good enough.
. Staff - Not enough or in the wrong place, desire fomore Non-Sworn support staff.

. Vehicles

. Digital radios

« Building too small for current numbers

GALLUP
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Findings
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GALLUP

Employee Engagement Survey Findings

The key finding of the Employee Engagement Surve that
the fundamental needs o&ll NZ Police employees are not
being met in a way that provides for a strong and @althy

workplace.
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Next Steps

GALLUP
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Where to from here?

. All employees will be briefed on the results by therel of March 2008

. District Commanders, Service Centre Managers and Nainal Managers
to hold open discussions with their employees abouté results and what
they mean to them.

« Organisation and teams to focus on Questions 2, 4 and 15

— | have the materials and equipment | need to do mwyork right

— In the last seven days, | have received recognitiar praise for doing good
work

— | always trust the organisation to be fair to all enployees
. Implement the 6 Step Process as follows...

GALLUP
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>

ga Pirihimana O Aotearoa

»f}/{* New Zealand
Yy /PO Ji6/E EMPLOYEE ENGAGEMENT SURVEY

OVERVIEW FOR MANAGERS

Attention:
6 1. Develop a strategy District Commanders,
“Participation is . Follow-up the plan i I taff Service Centre Managers
directly affected by regularly. Find out how O ensure afl your sta and National Managers
consistent and people feel about receive and understand

the results of the

I the team’s progress Engagement Survey

regular dialogue”

“Keep it simple”

“Quick progress 5 Brainstorm the . « )
checks” follow-up actions A Wway of life... 2. pistribute and  commimont il
and complete . explain the results ensure success”
a plan for (fngoing '"nOtJuSt an usinpg the presentation
and longer term annual survey. and guidelines provided
“Set aside time to improvement
reflect on insights
gained” “Schedule both
team and ‘1-on-1’
4. select guestions sessions, as people
2.4 and 15. Work on 3. Discuss what the respond differently”
having a better understanding results mean for
“Each member should of the group’s responses the group you are
be involved” (the Manager’s Guidelines presenting to, “It takes time to
will give you clear item by item build trust”

explanations)



The next survey Is just around the corner...

« All NZ Police staff will be invited to take part in the next employee
engagement survey in August/September this year.

« Results of the full survey will be available down besath district level to
work group level.

« We need to have everyone’s input and feedback to makhe NZ Police a
better place to work.

. Make sure you have your say!

GALLUP
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Copyright Standards

This document contains proprietary research, cghyed materials, and literary property of The Galirganization. It is for the
guidance of your company only and is not to be @dpiuoted, published, or divulged to others oetsidyour organization. Gall&pand
Q'?® are trademarks of The Gallup Organization, Printelt). All other trademarks are the property ofrthespective owners.

This document is of great value to both your orgarmmdon and The Gallup Organization. Accordinglyemational and domestic laws and
penalties guaranteeing patent, copyright, tradenzartt trade secret protection protect the ideag;equs, and recommendations related
within this document.

No changes may be made to this document withoutpeess written permission of The Gallup Orgaimirat
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