CIB 2007 Engagement Survey Results
Briefing for CIB and District staff
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The 12 Engagement Questions (Q12)

Overall, how satisfied are you with the CIB
as a place to work?

Q1 I know what is expected of me at work.

Q2 | have the materials and equipment | need to do my work right.

Q3 At work, | have the opportunity to do what | do best every day.

Q4 Inthe last seven days, | have received recognition or praise for doing good work.
Q5 My supervisor, or someone at work, seems to care about me as a person.

Q6 There is someone at work who encourages my development.

Q7 At work, my opinions seem to count.

Q8 The mission or purpose of my organisation makes me feel my job is important.
Q9 My fellow employees are committed to doing quality work.

Q10 I have a best friend at work.

Q11 In the last six months, someone at work has talked to me about my progress.

Q12 This last year, | have had opportunities at work to learn and grow.
The Q12® items are protected by copyright of The Gallup Organization, 1992-1999.
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Engagement Hierarchy

Opportunities to learn and grow Ownership

Progress in last six months \

| have a best friend at work
Coworkers committed to quality
Mission/purpose of organisation

At work, my opinions seem to count

Teamwork

Do | belong?

Someone at work encourages my development
Supervisor/someone at work cares
Recognition last seven days
Do what | do best every day

Management
Support

What do | give?

Basic
Needs

| have materials and equipment | need
to do my work right - What do | get?

| know what is expected of me at work

The Q122 jtems are protected by copyright of The Gallup Organization, 1992-1999.
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Methodology

» Survey administration occurred via Web methodologyfom 16-29
August 2007.

» Survey items included Gallup’s Q2 items and the overall satisfaction
guestion.

» 988 employees participated from the Criminal Investiation Branch’s
total population of 1,143, yielding a response ratef 86%.

» Gallup’s average rate of response is 84%.
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Gallup’s 2007 Overall Database

. Includes data from 2004, 2005 and 2006.

« 5.16 million respondents
. 538,000 workgroups
« 455 organisations

. Represents 15 major industry types, collected in 12Zzbuntries
using 45 different languages.
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How Engaged are CIB
Employees?
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Using the Q12® items, Gallup can identify
the following three types of employees:

Engaged Not Engaged Actively Disengaged
Thesr(]e (IempIoI;;ees are _Ittt)yglltand These employees may be These employees are physically
![ohsyc © og_lca;_ y co_:_r;]ml edto productive, but they are not present but psychologically

© organ(;sa tl_on. dey arel_k | psychologically connected to absent. They are unhappy with
Inorte pro_ﬂL]I(;r:v_e and more fikely their company. They are more their work situation and insist on
0 stay wi €lir company. likely to miss workdays and sharing this unhappiness with

more likely to leave. their colleagues.
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Gallup Q**™ Engagement Index for CIB
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What's driving Engagement at
CIB?
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CIB vs Gallup 50"
2007 Administration (Mean Scores)
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Q'2" Item to Focus On (Percentiles)

Percentiles are based on Mean Scores

Means Percentile
)

Opportuniti n and grow 3.55 24th
Progres months 3.18 17th
2.90 13th
Cowo uality 3.97 45t
Mi y 3.31 15th
3.42 36t

3.09 14th

3.46 17th

2.56 10th

2.91 5th

2.61 2nd
4.12 25t
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Engagement by Business Unit and
Demographics
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Employee Engagement at CIB
By District
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Employee Engagement at CIB
By District
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GrandMean

by Gender
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GrandMean

by Rank
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How Satisfied are CIB
Employees?
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Overall Satisfaction at CIB
By District
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Overall Satisfaction at CIB

Bx District
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Priority Areas for Action
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Priorities Areas for Action

- Three priority areas have been identified across CIB

> Q.02 Materials and Equipment - (I have the materialand equipment | need
to do my work right).

> Q.03 Do Best — (At work, | have the opportunity to @ what | do best every
day).

> Q.04 Recognition — (In the last seven days, | haveceived recognition or
praise for doing good work).

© 2007 The Gallup Organization

s | HE GALLUP ORGANIZATION

21



Additional Slides for Information
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The Sorting Effect

Poor Question

2 s e e re 0%, | “I feel | am paid the right amount.”
Low rating High rating

Great Question

S iR oot e %] “Atwork, | have the opportunity to
Low rating Highrating O what | do best every day.”

‘ More productive workgroups

O Less productive workgroups

Copyright © 1992-1999 The Gallup Organizatic®, Zé@dnT ik Gallluig @sgzsieatath

s | HE GALLUP ORGANIZATION

23



Engagement Metrics
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Engagement Index

— The % of employees who are Engaged, Not Engaged aAdtively Disengaged
(only available for groups of 100 or more)

GrandMean: Overall Engagement Score
— Mean rating across all Q12 questions on 5 point sk
— Available for each team with more than 4 respondetst

Individual Items:
— The mean rating on a 5 point scale for each questio

% 5s (Top Box)
- % of employees that ‘strongly agree’ with each item

Percentile
- Rank in relation to Gallup’s Worldwide Database
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Copyright

This document contains proprietary research, cghyed materials, and literary property of The Gallirganization. It
is for the guidance of your company's executivdg and is not to be copied, quoted, published, vuldied to others
outside of your organization. Gallpnd G2 Advantage are trademarks of The Gallup Organizafoimceton, NJ.

Therefore, this document is of great value to lyailnr organization and The Gallup Organization. @&dmgly, the
ideas, concepts, proposals, and recommendaticatedelithin this document are protected by inteomai and
domestic laws and penalties guaranteeing patepyright, trademark, and trade secret protection.

No changes may be made to this document withoutpeess written permission of The Gallup Orgamirat

This document represents the results of decadeseérch: therefore this document is of great viaumth your
organization and The Gallup Organization. Galluprgntees to you that we will treat this documenwva do all
intellectual property--with the utmost care andfaentiality. Accordingly, the ideas, conceptspposals, and
recommendations related within this document anéepted by international and domestic laws and |pesa
guaranteeing patent, copyright, trademark, ancetsagret protection.

We ask that this document be safeguarded in accoedaith these laws and international conventi@iswing no
physical or electronic duplication, allowing no amgside your organization to view this documenticoduplicate or
change the contents in an effort to formulate &erior product.

We appreciate the opportunity to add you as a mewofbaur international family of companies, schoelsd
governments. As a trusted member, we will valugr yotellectual property just as we value our own.
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